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Abstract:

Due to large number of procedures provided in the administrative processes in the nine Egyptian
electricity distribution companies, and therefore we may need to reduce the time of some administrative
processes without compromising the quality of the service provided, and this requires the presence of
well-trained and experienced staff and technicians, enabling them to analyze the situation and the
required tasks and make the right decision or raise A proposal for senior management on how to act on
the situation, and from this point of view lies the importance of using the lean management style.
Flexible production began as a model applied in manufacturing, and today its definition is extended to
include the process of creating an “optimal flow” anywhere in an organization, the only requirement
being that this “flow” challenges current business practices to create the cheapest, least variable, least
error-prone product faster. . Lean production experts have found that the greatest success can be
achieved by systematically pursuing more streamlined "smaller" processes, indicating that one of the
types of waste that can usually be dispensed with.
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